PBAC BOARD MEETING MINUTES			
08/01/2018
ATTENDEES:	Brian O’Shea		President
Christine McKee		Vice-President
	Cristian Docu		Treasurer 
	Jodi Martin			Registrar
Janice Barth		Recording Secretary
Cynthia Ghiold	Volunteer Coordinator
PARENT ATTENDEES: 	 Patti Sassi, Michael Gula, Cherish Bary, Joseph Oakes
COACH ATTENDEES: 	John Barth

Review of June Minutes 
Change of Coaches - Head Coach Jimmy Mullen stepped down as Head Coach of Aquatic Club, finishing Summer Swim 
· Board voted on head coach (Janice Barth abstained from voting, Coach John Barth not present at time of vote) & assistant head coach
· New Head Coach – John Barth
· New Assistant Head Coach – Mike Reineke
FINANCIALS:
Update of PBAC Account Status: 
· $4,000 in checking , $2,000 savings
· Income Tax must be done this month	
· $12,000 - Liability Insurance, looking to get a different quote
T-shirt sales for parents as a fundraiser for club
Possible t-shirt sales for swimmers 

SUMMER HAPPENINGS:
· Wine Tasting at Christopher Jacobs Winery - Friday, August 31st 5:00.  Flyers are made, info posted on Instagram, tickets are ready for sales.  Families can bring picnic or snacks – kids welcome.  $20/per ticket
· 10 tickets sold so far.  Board members have tickets to sell - Pizza Plus has tickets available for sale.
· Prize Baskets for Wine Tasting Fundraiser –provided by PBAC board members
· New Website – should be aligned mid-August
· Swim Vocabulary – bulletin board and handouts for new swim families will be ready for Fall registration.  Chris McKee and Janice Barth will work on this.
FALL INFORMATION: 
· Recruiting – Goal is 120 swimmers (presently have 108 swimmers)
· Post cards will be distributed in elementary schools within 1st week of school
· Marquis & lawn signs
· Tryouts – Sept 11th   6 -7:30 pm, Sept 13th  6-7:30 pm
· PBAC Fall Season Begins – Sept. 17th
· Pool Party @ Pak – TBA, 1 party in mid-October &1 in December
PBAC swimmers who lifeguard will volunteer for the pool parties, lifeguards can earn Honor Society hours, need parent volunteers for concession stand
· [bookmark: _GoBack]Ice Cream Social – Friday, September 21st Wagners at 7:30 CANCELLED – WAGNERS closes  Sept 15th.
· Parent Meeting – Friday, September 28th PBHS pool at 6 pm
· Fall Registration –
· Bond - $100 returned to parent volunteers
· Parent volunteers – how can we get more parents involved? Keeping in mind….parents with small children, jobs parents can do while sitting at a practice (less pressure than a meet).
No Friday swim practice at Pak – not enough swimmers on Fridays.  Beginning in the September 2018, Friday practices will only be at the HS 
Next PBAC Board Meeting – Wednesday, September 19, 2018, location TBA
MISC:
HS Pool  – At the present time (8/1/18) the HS pool is green due to a power outage which shut pump off for days. Pool is not in condition for practice therefore practice cancelled for 8/2/18 via text, email and Instagram.
Pool may have to be drained, cleaned and refilled.
Family Swim & Masters Swim –PBAC will not be running Family Swim, this will be run through Continuing Ed.  Masters Swim will no longer take place.




